GRIEVANCE MECHANISM
What the remark represent? 
A grievance is a concern or complaint raised by an individual or a group of individuals within communities affected by the Company operations, or within a group of Company employees. Both concerns and complaints can result from either real or perceived impacts of a company’s operations.
The following criteria may be applied in order to distinguish grievances from other types of communication received from the external public: 

· Reports about harmful impacts, nuisance, disturbance, disruption, injury and damage caused by the activities associated with the Company activities, including contractor operations (such as noise, traffic, pollution, restricted access to natural resources without prior notification, damage to common amenities and private assets, sustained losses, impacts, etc.)
· Dissatisfaction with some aspects of the Company’s recruitment or hiring processes (e.g. limited number of positions available to the local population, insufficient advertising of vacancies)
· Reports about misconduct by the Company personnel, Security or contractor workers and about associated conflicts; and
· Reports about practices and activities implemented by the Company and/or its contractors that are unsafe or detrimental to the natural environment and health of communities within a certain locality 
The list above is not exhaustive and does not exclude other types of communications from the public or facility employees that the responsible Company staff may categorise as a complaint.
Procedure
If someone has a grievance, this will be dealt with through a grievance mechanism that will be managed by CEO Office. The objective of the mechanism is to resolve problems in a timely manner.
External stakeholders can submit a grievance form or use the following means to raise a grievance: 
- Make a complaint orally during public meetings;  
- Via drop box in Head office of Port of Adria JSC /building on the Container terminal; 
- Via e-mail  (kabinet@portofadria.me ); 
- By post/email using the contact details/address provided below: 
AD “Port of Adria” Bar
CEO Office

Obala 13 jula bb, 85 000 Bar

Montenegro
External stakeholders’ grievance form is provided on form IZ.08.105. The form will be available at the meetings, consultations, at the Head office building, building on Container terminal and Company website.
Below kindly find procedure of submission of remarks and responses to them.




















CEO Office will follow the grievance procedure, ensuring that the aggrieved parties know their rights and that the replies are not delayed. CEO Office shall seek assistance from appropriate colleagues in order to identify feasibility of corrective measures, understanding of grievance, request or suggestion and time required for sufficient problem-solving. CEO Office shall keep the records of grievances, requests and suggestions in the grievance register.
The grievance procedure is a mechanism for managing grievances and does not put any limitations on the public’s rights to raise grievances through conventional routes nor preclude use of the legal system.
Registering and filing a complaint in a grievance register  IZ.08.106
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