PORT OF ADRIA

|ZJAVA O POLITICI IMS

Politika IMS-a AD "Port of Adria" Bar je usmjerena na
sticanje i jaanje povjerenja korisnika usluga i ostalih
zainteresovanih strana, ispunjavajuci njihove zahtjeve,
potrebe i o€ekivanja, kroz

> uspostavljanje i stalno poboljSanje Integrisanog sistema
menadzmenta - IMS: 1SO 9001:2015 (QMS), ISO 14001:2015
(EMS) i 1S0 45001:2018 (OH&S),

> kontinuirano unapredenje procesa poslovanja u skladu sa
zahtjevima standarda i ocekivanjima korisnika luckih usluga i
podizanje nivoa zadovoljstva istih,

> uklju€ivanje svih zaposlenih u realizaciju procesa i stalnog
podizanja nivoa njihovog znanja, stru¢nosti i motivacije,

> obezbjedivanje visoko stru¢énog kadra kroz adekvatno
planiranje i stalno usavrsavanje zaposlenih za IMS,

> integrisanje sa procesima aktivnog upravljanja saobracajnim
i lu¢kim trendovima, povezivanja u svjetske pomorske robne
tokove i medunarodne pomorske institucije,

> kreiranje novih tarifnih principa primjenom sistema
upravljanja troSkovima, odrzavanja likvidnosti [
ostvarivanja ciljane profitabilnosti,

> uporedivanje sa najboljima u lucko-transportnoj djelatnosti,
uz stalno poboljSavanje ukupnih performansi kompanije,

> identifikaciju svih rizika, njihovo smanjivanje i eliminisanje
opasnosti po zdravlje i bezbjednost na radu,

> posvecenost prevenciji povreda i ugrozavanja zdravlja, kao i
posvecenost stalnom poboljSavanju OH&S ucinka i OH&S
sistema upravljanja,

> opredjeljenje za usaglaSavanje sa zakonskim propisima,
medunarodnim normama poslovanja i ostvarivanja poslovnih
ciljeva poStovanjem etickih i zakonskih nacela, kao i sa
zahtjevima IMS standarda,

> posvecenost zasStiti Zivotne sredine, sprecavanje il
smanjenje zagadenja, poboljSanje u€inka, upravljanje
otpadom, racionalna upotreba resursa i stalno preispitivanje
konteksta, rizika i aspekata Zivotne sredine

> unapredenje uslova rada, obezbjedivanje i modernizaciju
opreme za rad i sredstava za licnu zastitu radnika,

> razvijanje svijesti zaposlenih o znacaju odgovornog odnosa
prema resursima, povjerljivim informacijama i rizicima
poslovanja,

> konsultovanje i u¢estvovanje radnika i njihovih predstavnika
u pitanjima iz oblasti bezbjednosti i zdravlja na radu.

Bar, 15.02.2022.

IMS POLICY STATEMENT

IMS Policy of Port of Adria JSC Bar is focused on gaining and
strengthening of trust of service users and other interested
parties by fulfilling their requests, needs and expectations,
through

> establishment and continuous improvement of Integrated
Management System - IMS: I1SO 9001:2015 (QMS), ISO
14001:2015 (EMS) and IS0 45001:2018 (OH&S),

> continuous improvement of business processes in
accordance with standard requirements and port service
users’ expectations and increasing port service users’
satisfaction level,

> engagement of all employees in the realization of processes
and constant upgrading of their know-how, expertise and
motivation,

> Securing high professional staff through adequate planning
and continuous improvement of employees for IMS,

> integration with the processes of active management of
transport and port trends, connecting with world maritime
goods flow and international maritime institutions,

> creating new tariff principles with the application of cost
management system, liquidity management and achieving
targeted profitability,

> benchmarking with the best in port transport business with
continuous improvement of overall Company performance,

> identification of all risks, their reduction and elimination of
dangers to occupational health and safety

> commitment to prevention of injuries and health
endangerment as well as commitment to continuous
improvement of OH&S performances and OH&S
management system,

> commitment to compliance with legislation, international
business norms and achieving business objectives by
complying with ethical and legal principles as well as IMS
standards requirements,

> commitment to environmental protection, prevention and
decrease of pollution, improvement of performances, waste
management, rational use of resources and constant re-
examining of context, risks and environmental aspects,

> upgrading working conditions, securing and modernisation
of equipment and PPE for workers,

> raising employees’ awareness of the importance of
responsible attitude towards resources, confidential
information and business risks.

> Consulting and participation of workers and their
representatives in occupational health and safety matters.
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